
Straight talk: 

Trends & Challenges in Ship Management

https://maritime-research-partners.com/


Nov 2022 Ship Management                        Page 2 in cooperation with 

Competent crews (and not the price) remain crucial to secure the competitiveness of ship 
management companies

More efficiency in ship management operations needs more investment in digital and innovative tools

Ever-increasing awareness for the maritime industry and higher wages are instruments to meet the 
manpower shortage in the industry 

New fuels and new technologies require permanent, regular learning for seafarers

Industry experts see the scope of work for ship managers beyond the technical expertise, while ship 
managers regard their core competence exactly therein 

Ship managers’ access to capital is not a prerequisite to take over full control

There are sufficient ship management companies to choose from and ship managers do not expect 
further consolidation

Nonetheless shipping industry experts foresee a further market concentration

Executive summary – Trends & Challenges in Ship Management
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Competent Crews are seen as crucial to remain competitive. Digital 
Technology and Environmental Focus are also important 

How do you think ship managers will remain competitive in the future? 
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Up to three answers per respondent
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Since ‘Using digital technology’ and 
‘Providing (near) real time data’ 
reached 2nd and 3rd rank in the 
question on how to stay competitive: 
Not surprisingly nearly all respondents 
answer that investments in digital and 
innovative tools are the way to go

The few respondents which answered 
‘no’ also did not choose ‘digital 
technology’ in the question before

More investments in digital and innovative tools needed to increase 
efficiency of ship operations

Should ship managers invest more in digital and innovative tools to make ship operations more efficient?

5%
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No

Yes
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No easy way out of the labor shortage

The shipping industry has to deal with major manpower shortages both at sea and ashore, as a result of the economic and 
demographic changes as well as of changing working life preferences. 
How should/could the industry attract young maritime talents?

37%

28%

General wage 
increases

Attracting generation 
Z to the exciting 

world of shipping

Raise awareness of 
the maritime industry

35%

No clear picture on how to come over the 
current labor shortage

For ship managers, all answers receive 
between 30 and 35%

‘Raise awareness’ is ranked top for all 
respondents older 40 years

‘General wage increases’ is ranked top for 
Financial institutions / advisors and Tramp 
Owners as well as for small companies 
(<10 employees) and large entities (>250 
employees)
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Continuous Learning is the way to go

How should ship management companies tackle the challenge of additional required operational skills of seafarers (e.g. 
use of new fuels and the use of new digital technologies)?

Other(Single) 
Training 
sessions

23%

Continuous 
learning / 
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Learning 
on the job

12%

63%

2%

Half of the respondents selecting ‘(Single) 
Training sessions’ are working in 
companies with less than 10 employees

Half of the respondents selecting ‘(Single) 
Training sessions’ are older than 50 years

Improve knowledge sharing between 
education and profession is seen as 
another opportunity to increase skill level: 
Cooperation between universities and 
ship managers needed
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Ship Managers see technical operation as one of their main competencies

Do you agree that ship owners should purely focus on commercial chartering and vessel employment while the technical 
part should be carried out by the ship managers?
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Yes
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All respondents Ship Manager respondents
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Ship Managers do not see the importance of access to capital for taking 
over full control over ship management

Do you think access to capital is an option to take full control over the ship management?
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17% of the respondents see too few ship manager options while all ship 
managers see the current landscape as sufficient

Are there sufficient ship manager options for shipowners or are there too few ship managers with correspondingly large 
negotiating power?

100%

Sufficient options

0%

Too few options

17%

83%

Too few options

Sufficient options

All respondents Ship Manager respondents
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Majority of the ship managers expect no further consolidation in their 
business while more than 50% of all respondents expect it

Like in the liner and feeder industry, do you expect a consolidation in the ship management market?
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Disclaimer

This presentation has been prepared by Maritime Research Partners (“MRP” or the “Company”) and is current as at its 
date of publication, is given in good faith and has been derived from sources believed to be reliable and accurate. Any 
implied figures or estimations are subject to assumptions, risks and uncertainties. Actual figures may differ materially, 
and you are cautioned not to place undue reliance on such information. Subject to applicable law, we do not provide any 
warranty of accuracy or reliability in relation to information in this report or accept any liability to any person who relies 
on it. This presentation provides general information only and should not be construed as financial advice. We have sent 
you this document in our capacity as a potential counterparty acting at arm’s length. Before entering into any transaction, 
you should take steps to ensure that you understand the proposition and have made an independent assessment of the 
appropriateness of any transaction in the light of your own objectives and circumstances, including the possible risks and 
benefits of entering into such a transaction. You should also consider seeking advice from your own advisers in making 
this assessment. You agree that we shall not in any way be responsible for any resulting loss. This communication and the 
information contained herein are confidential and may not be disclosed in whole or in part to anyone other than the 
intended recipients. Unauthorized reproduction, distribution, transmission, display of publishing of all or any part of this 
material or the information contained herein in any form is strictly prohibited without the Company’s written consent. 
Copyright Maritime Research Partners Hamburg 2022. All rights reserved.
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